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SEM: AN ENTERPRISE RESPONSE

‘Strategic enrollment management (SEM) is a concept and process that enables the fulfillment of
institutional mission and students’ educational goals.” ~ Bob Bontrager

Strategic Enrollment Management is a comprehensive process designed to help an institution
achieve and maintain the optimum recruitment, retention, and graduation rates of students,

where “optimum? is defined within the academic context of the institution. As such, SEM is an
institution-wide process that embraces virtually every aspect of an institution’s function and
culture. ~ Michael Dolence

Enrollment managementis a comprehensive and coordinated process that enables a college to
identify enrollment goals that are allied with its mission, its strategic plan, its environment, and
its resources, and to reach those goals through the effective integration of administrative
processes, student services, curriculum planning, and market analysis.

~ Christine Kerlin
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SHARED GOVERNANCE & SEM PLANNING

University Senate / University \
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SEM Planning
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University Bylaws, Article IX: “There shall be a University Senate that shall be a legislative
body for the purpose of establishing minimum rules and general regulations the educational
program and mission of the institution... The University Senate shall be regularly consulted

by the Administration on matters pertaining to the Senate’s purview.”
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Competing Enrollment Goals
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SEM is Holistic

STUDENT LEARNING JOURNEY

* Dual enrollment
* Secondary preparation pipeline
* Articulation and partnerships

l

INQUIRY/ PROSPECT/ CONTINVUING COMPLETION/GRADUATE
NEW STUDENT STUDENT AND ALUM

(é3 ? N s
( ) = = =
o 2 {Q
an = CO-CURRICULAR @
RECRUITMENT/ LY LEARNING - ON LEARNING AND
MARKETING CAMPUS AND SRR T oD

VIRTUAL
GOAL/CREDENTIAL
ATTAINMENT

PERSISTENCE

Satisfied, engaged alumni ®
Increased job/career satisfaction and outcomes *
AACRAO SubcoRunittee 5 eb |_:

Leading Solutions for Higher Education




SEM AS AN ADD-IN NOT AN ADD-ON
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SEM Framework:
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Return on Investment with SEM Planning
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December 2, 2024

January 3-31, 2025

December 2024

Discovery
period

December 6-20, 2024

SEM Planning Framework
Meeting Kick-off
Orientation to the work
ahead

Data Collection and
Analysis
Defining Goals
Targets for Goals
Presentation to the
Board Dec. 11

SEM Planning Framework Development

February 7-28, 2025

March 7-21, 2025

March 28, 2025

Continued Goal Refinement & Strategy

work begins

Continued refinement of
Strategies
Link, integrate extend
SEM strategies to other
initiatives

Broad Framework ready for

use with Legislature
Additional Senate
engagement

Finalize Environmental
Scan Narrative
Goals (with targets)
and Strategies
completed

SEM Plan
Framework
completed

Tactics and Action
planning begins
“The Living Plan”

Presentation to Senate Executive
Presentation at Enrollment Workshop

= Opportunities to engage with the campus community =
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SEM Planning — An lterative Process - Undergraduate
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SEM Planning — An lterative Process - Graduate
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SEM Planning - Enrollment Workshop Input
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