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SEM: AN ENTERPRISE RESPONSE 

“Strategic enrollment management (SEM) is a concept and process that enables the fulfillment of 
institutional mission and students’ educational goals.”  ~ Bob Bontrager 

Strategic Enrollment Management is a comprehensive process designed to help an institution 
achieve and maintain the optimum recruitment, retention, and graduation rates of students, 
where “optimum” is defined within the academic context of the institution. As such, SEM is an 
institution-wide process that embraces virtually every aspect of an institution’s function and 
culture. ~ Michael Dolence 

Enrollment management is a comprehensive and coordinated process that enables a college to 
identify enrollment goals that are allied with its mission, its strategic plan, its environment, and 
its resources, and to reach those goals through the effective integration of administrative 
processes, student services, curriculum planning, and market analysis. 

~ Christine Kerlin 

SEM Planning Presentation for Board Subcommittee February 2025 3 



 

Heading 2 here

–

 

  

  
 

  
 

  

 

 

 

 
   

 
 

 
 

 
 

SEM: AN 
ENTERPRISE 
RESPONSE 

Student Success 
Journey 

3 Strategic Goals 

6 Areas of Focus 

Excellence in 
Research 

Wellness of 
People & Planet 

7 World Class 
Campuses, One 
Flagship 
University 

Husky Pride and 
Resilience 

A Stronger, More 
Inclusive 
University 

Priority Actions for each Area of Focus 
SEM is how we 
operationalize our 
Strategic Goals and Areas 
of Focus through the lens 
of enrollment and learner 
success guided by these 
considerations and 
deployable Tactics 

Deployable Tactics 

BOT & 
Legislative 

Considerations 

New 
Revenue 

Generation 

Cost 
Containment 

Rankings 
Increased 
Opps for
Students 

Accreditation 
Standards 

Administrative Leadership & 
Workgroups 

Senate Committees 
& Academic Colleges 
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SHARED GOVERNANCE & SEM PLANNING 

University Senate 
University Bylaws, Article IX: “There shall be a University Senate that shall be a legislative 

body for the purpose of establishing minimum rules and general regulations the educational 
program and mission of the institution… The University Senate shall be regularly consulted 

by the Administration on matters pertaining to the Senate’s purview.” 

Senate Committees 
Curricula & Courses 
Common Curriculum 
Enrollment 
Faculty Standards 
Justice, Equity, Diversity, Inclusion 

Nominating 
Scholastic Standards 
Student Welfare 
University Budget 
University Planning 

Senate Executive Committee 

University 
Strategic Plan 

SEM Planning 
Goals 

Strategies 
Tactics 
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Competing Enrollment Goals 

Optimal 
Enrollment and 
Learner Success 

Access 

Resources 

Success 
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INQUIRY/ PROSPECT/ 
NEW STUDENT 

SEM lis 
STUDENT LE~R1$JltSJG 

CONTINUING 
STUDENT 

I 

COMPLETION/GRADUATE 
AND ALUM 

I 
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LINK C 

• Review the good work 
of your init iat ives 
(former/cont inuing 
& new/adhoc). 

• Use t his data to ident ify 
st rategies t hat effect 
enrollment in crit ical 
ways. 

SEMAS AN ADD-IN NOT AN ADD-ON 

NTEGRA E 

• Assess t he expected 
impact of those strateg1ies. 

• When they ar•e linked 
and integrated. outline 
their expected cumulative 
,effect. 

C , EXTE D 

• Analyze how those 
strategies move the needl,e 
toward enrolllment goals. 

• Identify gaps for possible 
additiional strateg1ies 
(or better !linkages). 

• Extend your pllans toward 
the broad picture of your 
enrollment future. 

AACRAO 
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SEM Framework: 

- Vision 
- Environmental Scan 
- KPIs 
- Strategic Enrollment and 

Learner Success Goals 
- Strategies that will give 

direction but not the what 
and the how 

- Capacity building 

SEM the Living Plan: 

- Tactics or the what 
which are drawn 
from across our 
campuses 

- Action Plans or the 
how 

- Ongoing Assessment 
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 Return on Investment with SEM Planning 
Learner Success and Institutional Health 

Engagement 

Data 
Informed 

Structure LinkEx 
Not buy-in 

(passive) but 
engagement 

(active) 

Better use of Enrollment 
and Learner success 

data to inform decision 
making and drive 

assessment 

SEM Framework & 
Committees for 

planning, 
implementing, and 
sustaining the plan 

Intentional to link, 
integrate and 

extend strategies 
and tactics from 
other planning 

Tactics and Action 
planning become the 

Living Plan 

Actionable 

Enrollment Leaders, 
Institutional and 

Campus Resources 

Capacity 
Building 
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Capacity Analysis 
For Integrated Planning 

Degree and Course 
Demand Analysis 

Fundraising 
Foundation 
Scholarships 

Classroom and Lab 
Space Utilization 

Online/Hybrid 
Availability and 

Utilization 

Student service 
loads/Support for 

equity seeking 
populations 

Faculty Instructional 
Load/Availability 

Library 
resources/Technology 

resources 

Part time, Full time, 
Tenured, Adjunct 

Faculty 

(Off-site) Student 
Housing Availability 

and Utilization 

Parking Availability 
and Utilization (and 

Transportation) 

Dining Availability and 
Utilization 
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SEM Planning Framework Development 

December 2024 

Discovery 
period 

December 2, 2024 

SEM Planning Framework 
Meeting Kick-off 

Orientation to the work 
ahead 

December 6-20, 2024 

Data Collection and 
Analysis 

Defining Goals 
Targets for Goals 

Presentation to the 
Board Dec. 11 

January 3-31, 2025 

Continued Goal Refinement & Strategy 
work begins 

Presentation to Senate Executive 
Presentation at Enrollment Workshop 

February 7-28, 2025 

Continued refinement of 
Strategies 

Link, integrate extend 
SEM strategies to other 

initiatives 
Broad Framework ready for 

use with Legislature 
Additional Senate 

engagement 

March 7-21, 2025 

Finalize Environmental 
Scan Narrative 

Goals (with targets) 
and Strategies 

completed 

March 28, 2025 

SEM Plan 
Framework 
completed 

Tactics and Action 
planning begins 

“The Living Plan” 

Opportunities to engage with the campus community 
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Improving 
the first 

year 
experience 
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Recruitment 

Enrollment 
trending toward 
greater student 

diversity in 
some programs 

Align student 
need across 

all campuses 

En rollment Segment 
Current State 
Future St ate 

Improving 
diversity in 

STEM 
enrollment 

What are our 

em erging issues 

for 
Undergraduate 

enrollment? 

Emerging SEM Planning Principles? 

Budgetary Curricu lum Capacity 

model to impact on Analysis 
both especially at 

support recruitment the campus 
this and retention level 

Retention 
disaggregate 
data reveals 
some equity 

gaps 

Continue to be 
data informed 
in our decision 

making 

Retention 
and 

Learner 
success 

Reducing 
D/F/W 
grades 

Graduation 
disaggregate 
data reveals 
some equity 

gaps 
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STRENGTHS 

Some 
programs 

are 
expanding 

Broad 
range of 

programs 

Connect ion 
to 

industries 

Growth In 
enrollment In 

paflicular 
programs !STEM 

doctorate 
programs) 

Enrollment Segment 
Current State 
Future State OPPORTUNITIES 

What are our 

emerging 

issues for 
Graduate 

enrollment? ~ 

Facilities 
(living 

labatories) 
~bl ~IJdirtit'. WOl)Qtt 

!he- il'IC~.'1.,t.'of trVOllrneM 
otundt!frepre-;entl!d 

rommunt.i,es LY,' lnidatlves 

!il..Cb as panJC!pat lng In 
ouue-ach O?JX1fW1111:~, 

mcntim"'91.uc"ldf!1'gr~u.l 
-.tuflt"nt•, ~ n <t.11 

Growth in 
research 
{strategic 
plan goal) 

STRATEGIES PARKING LOT 

State of 
Reputat ion of Faculty 

Connecticut programs and mentorship 
and our regiona l for graduate 

reputation campuses learners 

Highly Centralization Cent ral ized 
ranked of efforts such 

effort for as recruiti ng, 
programs marketing, recruiting 

outreach faculty 

Increase onJine 

Connect to new· programs lO 

markets better connect 

(lntemat.ional) for \lhth working 

some Ma~tCf:!i professionals and 

programs othef' markets 

Refocus our Concentrated effort 
offering5 (what to support basic 

rs our why in needs (food and 
graduate housing Insecurity 

programming?) and sense of 
belonging! 

Regional 
campus Increase 

retention overall 
retention rate 

focus and note any 
equity gaps 

Exparid paid oete--mine the 

opponunteies for 1mpaaonthe 
emplO)rtlet\t of u11dt!rgracuait~ 

gracfu.nte Jeamer. p(OJ!/in'ln'llifll; ;.Vt,S 

onc.!mpus when ,eg2ing 
r,raduc11e programs 

Concentrated effort Improving 
to support basic 

Graduate needs (food and 
learner housing insecurity 

and sense of experience 
belonging) and outcomes 

Leverage unused 
seat capacity 

(note overlaps 
with UG capacrty 

analysis) 

Grow di~"tf'JC 

undN~l)fe5cntt'd 
popu ~oons through 

reuultni!nt and out,each 
effons espec,a.Jty ITT 

docto,atc and S ~M flelds 

(O'l'ffl<lp with the UG 
opport,mltles) 

ROion Workforce 
Realign the impact in 

the state 
curriculum 

state 

Being intentional Need ror \<ttll 
about the Review the funded gr caduat.e 

graduatt? leamer funding model support serviles 
eitperteni::e and 

of graduate (and overlap witl1 
tht cost co ~Uv~t UG support 

that educat ion se-rvlCes} 
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Strengths 
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