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SHARED GOVERNANCE & SEM PLANNING 

University Senate 

University Bylaws, Artide IX: "There shall be a University Senate that shall be a legislative 
body for the purpose of establishing minimum rules and general regulations the educational 
program and mission of the institution... The University Senate shall be regularly consulted 

by the Administration on matters pertaining to the Senate's purview." 

[____s_e_n_a_te_E_x_e_cu_t_iv_e_C_o_m_m_i_tt_e_e__~] 

Curricula & Courses Nominating 
Common Curriculum Scholastic Standards 
Enrollment Student Welfare 
Faculty Standards University Budget 
Justice, Equity, Diversity, Inclusion University Planning 

University 
Strategic Plan 

SEM Planning 
Goals 

Strategies 
Tactics 
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What type of university do 
we aspire to be? 

Why: Do you O 0 l GOLDEN CIRCLE ] 
do what you do? 
What ig the purpoge? 

J..fow:Do 
you do what 
you do? 
PROCESS 

What: do you 

START
HOW GU. AT U.ADJ:.RS INSl'IKI:. 

EVERYONE TO TAKE ACTION 

WITH 
s,MoN s, EK 

-----.-.. t -~... ,- - ........~-

do? 
RES LTS 

w 

Start with Why By Simon Sinek 

Institutional Size - How big will the university be 
in 5 years? Regional campuses? 

Enrollment Mix-What is our desired on-line vs. 
in-seat enrollment? Credit vs. workforce training 
enrollment? What should our programmatic 
makeup look like? 

Learner Experience -What experience do we 
d es ire for our students? What should be 
optional vs. mandatory? 

Justice, Equity, Diversity, Inclusion, Belonging­
Howwill our enrollment mix and our student 
experience address equity gaps in access, 
persistence and completion? How will we 
improve diversity, inclusion and belonging? 
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"Competing" Enrollment Goals 

Optimal 
Enrollment and 

Access 

Resources 
Student Success 
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SEM: AN ENTERPRISE RESPONSE 

"Strategic enrollment management (SEM) is a concept and process that enables the fulfillment of 
institutional mission and students' educational goals." Bob Bontrager (2004) rv 

Strategic Enrollment Management is a comprehensive process designed to help an institution 
achieve and maintain the optimum recruitment, retention, and graduation rates of students, 
where "optimum" is defined within the academic context of the institution. As such, SEM is an 
institution-wide process that embraces virtually every aspect ofan institution's function and 
culture. Michael Dolence rv 

Enrollment management is a comprehensive and coordinated process that enables a college to 
identify enrollment goals that are allied with its mission, its strategic plan, its environment, and 
its resources, and to reach those goals through the effective integration ofadministrative 
processes, student services, curriculum planning, and market analysis. 

rv Christine Kerlin 
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SEM is NOT ... 

1.A quick fix 

2.The work of a single administrative unit 

3.Solely about recruitment and marketing 

4. Grounded in anecdotal evidence 

5. Disconnected from your strategic plan 
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In other words ... Not the Traditional 
Enrollment Perspective 

Recruitment I 
Marketing Orientation 

Initial 
Enrollment 

Financial 
Aid 

Classroom 
experience 

Academic 
support 

Co-curricular Degree/goal 
support attainment 

Retention 

Bontrager, 2004 
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What are Enrollment and Learner Success 
Goals? 

1. The concise statements about where you are today and how far you want that to change at 
a fixed point in the future, but without a roadmap as to how to do it 

2. Goals name the enrollment segment that will move and the experience we want them to 
have: 

- First year full time, transfers, dual enrollment, adult learners, etc. 

3. Goals state the starting point 

- "from 686 degree-seeking first year full time in the fall 2020 term" 

4. Goals state the desired ending point 

- "to 1000 degree-seeking first year full time in the fall 2026 term" 
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Enrollment and Learner Success Goals 
Summarized 

• Mission, Vision, Values, Strategic Plan: the foundation stones of 
SEM 

• Goals: 6-8 broad statements that will frame data-informed issues 
to drive change in your enrollment and learner success and allow 
you to meet the vision and strategic plan of the college. 

• Strategies: 3-4 more focused, but still relatively broad, statements 
for each goal to identify a direction that will support that goal. 

• Tactics and action plans: 3-4 specific tactical statements for each 
strategy with supporting steps, timelines, personnel, and metrics 
to operationalize that strategy--the road map for how to achieve 
each strategy and support the goals. 
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MAINTAIN ALIGNMENT WITH INSTITUTIONAL STRATEGIC PLAN 
with broad enrollment targets, desired mix of students 

and overall student experience. 

l 
DATA AND INFORMATION GATHERING AND ASSESSMENT: 

Internal culture/environment, student enrollment behaviors J
and scan of external environment. 

Additional requests,

l clarifying questions 

~-
Use data and information results to 

MAINTAIN FOCUSED GOALS each for recruitment, retention , 
service, etc. , and enrollment projection models. 

LINKChanges to your 
enrollment INTEGRATE 
projections 

EXTEND 
ASSESS AND ADJUST TARGETS 

and enrollment projection models for strategic goals. 

l 
Develop, assess, and adjust ACTION STEPS (TACTICS), 

ACCOUNTABILITY, AND METRICS. 

l 
Mid-course adjustments IMPLEMENT action steps (tactics) . 

l 
MONITOR AND ASSESS PROGRESS: 

Report results to campus and executive leadership. 



THANKYOU! 
Questions? 

@ 

Website: https://www.aacrao.org/consulting 

AACRAO 
Leading Solutions for Higher Education 

GET INT 
Jody Gordon, 
Senior Managing Con 

gordonj@aacrao.org 
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